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Section –I

Central Board of Secondary Education

Regional Office, PS 1-2, Institutional Area, Patparganj, Delhi- 110092

Tel : 011 22239177-80,  22248885 &22248882. Fax : 22248990 E-mail : rodelhi.cbse@nic.in. 

Website : www.cbse.nic.in
Tender Notice No. CBSE/ROD/O.S.M./2011/Exam-12/
                                                           Dated- 15.12.2011

TENDER NOTICE

Central Board of Secondary Education (CBSE) proposes to undertake pilot project in computer based scanning and marking of answer books by appointing appropriate agency/agencies who possess the necessary infrastructure and can undertake management of processes in accordance with the Tender document. The successful bidder at the end of the bidding process may be awarded a contract of scanning and onscreen evaluation of Answer Books. Only agencies having office, staff & infrastructure at DELHI/ NEW DELHI/NCR are eligible to apply. 

Interested parties can download the Tender document from the CBSE website www.cbse.nic.in which will be available from 15.12.2011 to 28.12.11(both days inclusive):

REGIONAL OFFICER

CBSE, DELHI

The cost of the draft Bid Document is Rs. 5,000/-(Rupees Five thousand only) which is non-refundable and non-adjustable & the cost of EMD is Rs. 2,00,000/- (Rs. two Lac only) and the same are to be deposited at the time of submission of bid document in shape of demand drafts on any Scheduled Commercial Bank payable at Delhi and shall be drawn in favour of Secretary, CBSE. Both the drafts should be enclosed with the technical bid only. The bid documents must be submitted by Hand Delivery /Regd. Post/Speed Post in sealed cover to the Regional Officer, CBSE, Delhi at the address given above on or before 3:00 P.M on 28.12.2011 & will be opened as per schedule indicated in the instructions to the bidders. The technical bid & financial bid should be sealed in separate covers super scribing Technical & Financial Bid respectively. These two bids should be kept separately in one large envelope super scribing Bids for participation in printing of Plastic student registration cards. The Tender received incomplete or beyond the stipulated period shall not be entertained under any circumstances. All the interested parties may participate in pre bid meeting as per tentative schedule to be held in Regional Office as per the address mentioned below. The authority reserves the right to accept or reject any or all tenders without assigning any reason thereof.

THE PROSPECTIVE BIDDERS ARE REQUESTED TO GO THROUGH THE COMPLETE TENDER DOCUMENT CAREFULLY REGARDING ELIGIBILITY & OTHER TERMS & CONDITIONS BEFORE APPLYING.

REGIONAL OFFICER

CBSE, DELHI
2.  Tentative Schedule of Bidding Process
	Date
	
	Activity
	
	
	
	
	

	15.12.2011
	
	Advertisement  for  tender  notice  to  be  issued  by  CBSE  

	
	
	
	
	
	

	15.12.2011
	
	Bid
	document
	available
	On
	www.cbse.nic.in
	

	
	
	(specified   in   the   advertisement)   which can be downloaded by prospective bidders

	
	
	
	
	

	21.12.2011
	
	

	
	
	Pre-bid meeting at Conference Room, CBSE RO, Patparganj, Delhi-110092 at 3.00 p.m.
	

	
	
	
	

	28.12.2011
	at 03:00 P.M.
	Last date & time for technical & financial bid submission by bidders
	

	28.12.2011
	
	Opening of technical bid at 3:30 PM
	
	
	


3 Introduction
The Central Board of Secondary Education (CBSE) is one of the important national public examinations Board for the conduct of Class X & XII examination and other competitive examination. The Board, an autonomous organization under Ministry of Human Resource Development, Government of India has mandate for conduct of public examination at secondary & senior secondary level for its affiliated schools in India and abroad. The main objectives are to serve the educational Institutions more effectively and to be responsive to the educational needs of the students. There are about 12000 schools including 146 schools in twenty one countries outside India affiliated to the Board. These include Kendriya Vidyalayas, Government Schools, Jawahar Navodaya Vidyalaya, Central Tibetean Schools and Private Independent Schools.

The prime focus of the Board is on 

a) Innovation in teaching-learning methodologies by devising student friendly and student centric paradigm; 

b) Reforms in examination and evaluation practices; 

c) Skill learning by job oriented and job skilled inputs and; 

d) Regularly updating the pedagogical skills of the teachers by conducting in-service training program and workshops. 

To achieve these interlinked objectives, the Board 

i. Prescribes the condition and conduct of public examinations at the end of Class X & XII and to grant qualifying certificates to successful candidates of the affiliated schools; 

ii. Affiliates institutions for the purpose of public examination and; 

iii. Prescribes as well as update the course of instructions to raise the academic standards in the country. 


4 AIMS & OBJECTIVE

2.1 In order to improve the quality of evaluation with more transparency, accuracy along with reduction in time, the Board has decided to start “Computer Based Scanning and Marking of Answer Books” on pilot basis.
2.2 The Board intends to select one or more agency to execute the Computer Based Scanning and Marking of Answer Books.

SECTION-II

2.1
SCOPE OF THE WORK-

The job of scanning of Answer Books is to be carried out in CBSE building at PS 1-2, Institutional Area, I.P. Extension, Patparganj, Delhi or any other designated Site decided by the board at Delhi in March, 2012.  Examiners / Evaluators will be appointed by CBSE and Nodal Centers for evaluations will be arranged by the Agency in Delhi.

The Answer Book would be of A4 horizontal (CBSE Standard) size normally containing 32 pages and in some cases supplementary sheet of 8 pages in each supplementary book excluding cover page and to be written by the students on both sides.  The 1st page of each Answer Book would be of OMR type. There will a 1.5 inches margin on both sides of the pages all Answer scripts including supplementary of one student in a particular subject examination shall be treated as one Answer Book for the purpose of price bid.
The Answer Books in sealed bags/Packets will be handed over to the agency  by chief secrecy officer of XII examination for counting, comparing with Answer Books Performa submitted by exam centre superintendent giving details on Answer Books packets for processing leading to On Screen Marking.  The manpower for opening sealed packets/bags contains Answer Books and statements shall be supplied by the agency and would be employed by them.  
The computer agency selected shall undertake to train the Head Examiners/Examiners appointed by the Board for 2012 examinations in the month of January for On Screen Marking as per the sample marking scheme provided by the board. 
Once selected the agency will monitor the system and one technical person is to be appointed at each nodal centre.  A detailed report of evaluators and their attendance at Evaluation Centre for each day shall be shared with the board.

2.2
Infrastructure for scanning of Answer Books 

a) In case of emergency agency must be having sufficient space for scanning purpose which should be secured.

b) All efforts would be made by the agency, for adequate power point and also uninterrupted power supply at the place of scanning.

c) Computers/nodes for evaluation would be organized and arranged by the selected vendor.  They will also ensure that no internet is available on the evaluators machine during the process of evaluation at the evaluation centre. 
d) The UPS/genset system would also be arranged by the vendor at the place of scanning as well as evaluation centre.
e) The vendor would ensure local server deployment.

f) All the manpower involved in the scanning work should be engaged by the agency and the secrecy of the Answer Books will be the responsibility of the agency.
2.3
Volume

There will be approximately 85,000 Answer Sheets in the subject of English Core (301) of AlSSCE scheme under Delhi region in the initial phase of the project i.e. main examination 2012.
2.4
Periodicity – Period of completion of work and contract 
The agency may complete the entire process of Answer Books verification with centre Performa scanning, evaluation with in 15 days time from the date of handing over the Answer Books and Marking Scheme to it in March 2012.

The period of contract will be up to CBSE X and XII examination main and compartments 2012 and extendable up to two more examinations years on the same terms and conditions
2.5
General Scoring System Requirements

2.5.1
The assessment scoring system should have the following characteristics:

a) The  assessment scoring system must provide for a safe scoring environment;

b) The system must employ a framework that ensures the most efficient processing time; 

c) The system must allow for both the scoring of objective and subjective responses ( e.g. open-ended and constructed response questions);

d) The system must provide for a rapid-response framework for arbitration and handling scoring discrepancies; 

e) The system must provide for real-time, live reporting of scoring progress and accurate time projections for reporting of results; 

f) The system must employ a flexible framework that allows for real-time adjustments in scoring rubrics and for resource re-allocation; 

g) The system should be capable of implementing adaptive allocation strategies where applicable 

h) The system must allow for the complex, multi-level scoring rubrics;

i) Data resulting from system must be compatible with Statistical Package for Social Sciences (SPSS) and other reliable data management  systems; 

j) The system must allow for real-time monitoring and evaluation of test scores and questions by administrators, pedagogic directors, or other relevant personnel; The system must demonstrate mechanisms for heightened accuracy for subjective question responses; 

k) The system must demonstrate integrated security mechanisms (such as serial numbers on each page) 

l) The system should be capable of handling different response formats like images, scanned copies, videos, audio files

m) The system should be able to capture the remarks and comments made on the answer sheet by the evaluators. 

n) The system should be able to archive the answer sheets for a defined retention period 

2.5.2
The Software/Forms-Processing Requirements must include the following characteristics:

a) The database should be a relational database, SQL compliant;

b) All administration and scoring-related functionality must be accessed through any web browser (Firefox, Internet Explorer, etc.); 

c) The server must be installed inside customer facilities and all access to the system must be through local customer intranet.  All services must be available through the Internet from the server installed in customer´s facilities; 

d) The system must be able to support multiple languages and multiple-language speakers simultaneously considering the future prospect.  

e) The system must use image scoring for subjective responses and true OMR for objective responses or equally competent technology. 
f) The scoring process should maintain anonymity, where scorers only receive the image of the response without any student information; 

g) Rubrics should be able to be defined for each question, together with on-line pedagogical help and additional information to help scoring process; 

h) The system should allow for flexible work assignments (e.g.  a scorer can grade any question of an exam, or he can grade only one question, or a group of questions) but in no case can close without grading all questions.
i) The system should allow for flexibility in scoring supervision  (e.g.  supervisors can monitor scorers assigned to one exam, to a group of exams or to a subject or group of subjects.); 

j) The system should be able to allow for flexible work flow (e.g. the customer should be able to define how much work one or more scorer receives); 

k) The system should allow for flexibility in the scoring process (e.g. flexibility in seeing entire question booklets or one at a time); 

l) System should allow for multiple-scoring ; 

m) The system should be able to alert the supervisor/ administrator when the multiple scores of an answer sheet result in very diverse scores

n) System should allow for individual parameters to be defined by the user for each test question; 

o) System should allow for the real-time checking of scorer's work quality, allowing the system to stop the scorer work in case of low quality; 

p) System should allow for real time supervisor access to any scorer´s work as well and to exams already scored, with the ability to modify assigned scores; 

q) System should support  an internal messaging service to report news and problems between scorers and supervisors; 

r) System should support real time reports to monitor scorers’ production and scoring operation progress;

s) The system should support the digital signing of the answer sheet post  scoring by the scorer

t) System should allow for customized results reports based on user needs; and 

u) System should support online training using real exam images

Scope of Work of On screen evaluation 2012: This has been divided into following three broad phases :

D-1 Pre-Evaluation Phase.

1. Designing the evaluation plan and  evaluation process in consultation with CBSE at :

·  RO(D)/JS(IT) or any other designated officer

·  For evaluation Centers
· Complete Security management processes (Physical and IT for all centers and servers etc)

· Evaluator handling process 

· Click by Click Audit processes

· Other related processes involved for evaluation 

· Training of Head Examiners /Examiners.

2. To prepare and provide documentary manuals for all processes for safe and secure conduct of

Evaluation, to be followed along with rules for contingency and exception handling/ emergency

Procedures.
3. To provide specifications for Hardware and Software required at all stages of the evaluation as per marking scheme for

· RO(D)/JS(IT) or any other designated officer’s Office
· Evaluation Centers
· Devices and systems to be used for authentication and audit trail mechanisms required for evaluation 

4. To provide and setup secured software for Authoring and completing evaluation process.

5. Answer Books in sealed bags /packets will be handed over to the agency by chief secrecy officer for proper accounting of Answer Books and processing leading to On Screen Marking. 

6. The scanned answer sheets to be upload in the evaluation centers by the agency

7. To provide suitable assessment scoring system software as per customization of the Board.

8. a) To identify required Evaluation centers with each centre of minimum capacity 50 to 100 system with a buffer of 10% additional system

b) To ensure that Evaluation Centre has the required suitable Hardware, Software and LAN


     Connectivity 

 (c) To ensure that UPS facility are available at each Evaluation Center and To ensure that                Generator facility are available at each Evaluation Center.


(d) To ensure adequate Air-conditioning in labs for test.


(e) To carry periodic audit at Evaluation Centers for



 Hardware - Operating System, Processor Speed, RAM, Network and internet       connectivity, 
Key Boards etc.



 Software - Screen resolution, bandwidth for internet and LAN connectivity, Browser



 Working conditions of UPS and Generator


(f) To ensure suitable drinking water and separate toilet facilities both for men and women

D-2 Evaluation Phase

1. To manage the evaluation process through intranet based solution at Evaluation Centers.

2. To securely transmit, download, install and implement evaluators / evaluation details received from RO(D)/JS(IT )or any other designated officer of the CBSE. 

3. To provide username/ password to the evaluators at the evaluation centers 

4. To arrange/provide adequate displays and provide required instructions/ information to the evaluators at the evaluation Centers.

5. To maintain complete log of all activities of evaluators during the course of examination to enable

Complete audit ability of the evaluation process.

6. To calculate marks obtained by each candidate as per requirement of the Board.

7. To obtain feed back from evaluators after evaluation is over through offline Feed Back Form

8. To device system for monitoring and supervision of evaluation Center activities (Centre level/ evaluator level) at RO(D)/JS(IT).
9. To transfer/export the data in encrypted format including raw scores data from local server to Central.
10. Server data to be secured at a designated site by a responsible official of the agency in the presence of Head Examiners and a back up copy in C.D/ D.V.D to be handed over to The Chief secrecy officer at the end of each day.

 D-3 Post Evaluation Phase 

1. To share the evaluation results 

1. Supply of data reports hard and soft copy as per format provided by the board 

2. Certificate to the effect that no data in any form concerning the project will be shared /supplied /sold to any party without  permission from chairman CBSE or an officer authorized by the chairman CBSE. 

SECTION-III

3.1
GENERAL INFORMATION AND INSTRUCTIONS TO THE BIDDERS-

3.1.1  
The tender is “Two Bid’ document. 

The technical bid, in a separate cover should contain all the relevant information and desired enclosures in the prescribed format along with Earnest Money Deposit (EMD). 

The financial bid in a separate cover should contain only commercial information.


 Both covers be placed in sealed bigger envelops. In case, any bidder encloses the financial bid within technical bid, the same shall be rejected summarily.

3.1.2 
All information called for in the enclosed forms should be furnished against the respective columns in the forms. If information is furnished in a separate document, reference to the same should be given against respective columns in such cases. If any particular/ query is not applicable in the case of the bidder, it should be stated as not applicable. However the bidders are cautioned that not giving complete information called for in the tender forms or not giving it in clear terms or making any change in the prescribed forms or deliberately suppressing the information may result in the bidder being summarily disqualified. Tenders made by telegram or telex and those received late after prescribe date and time will not be entertained.

3.1.3 
The Tenders should be typewritten or handwritten but there should not be any overwriting or cutting. Correction, if any, shall be made by neatly crossing out, initialing, dating and rewriting. The bidder’s name and signature of authorized person should appear on each page of the application. All pages of the tender document shall be numbered and submitted as a package along with forwarding letter on agency’s letter head.

3.1.4 
The bidder should enclose EMD of Rs. 2, 00,000/- (Rupees Two Lac Only) in form of Demand draft drawn in favour of Secretary, CBSE and payable at Delhi. The tenders without EMD (except those having exemption from depositing EMD) shall be summarily rejected. The successful bidder shall be required to deposit performance guarantee equivalent to ten percent of contract value.  The EMD will be adjusted against security . The EMD of the unsuccessful bidders shall be returned without interest after award of contract to the successful bidder. The EMD stands forfeited in case the bidder withdraws or amends his bid after submission of tender document.

3.1.5 
Reference, information and certificates from the respective clients certifying technical and execution capability of the bidder should be signed and the contact numbers of all such clients should be mentioned. The Board may also independently seek information regarding the performance from the clients and visit referred customers’ at Agency’s cost.
3.1.6 
The bidder is advised to attach any additional information, which he thinks is necessary in regard to his capabilities to establish that the bidder is capable in all respects to successfully complete the envisaged work. He is however, advised not to attach superfluous information. No further information will be entertained after tender document is submitted, 

3.1.7 
Even though agency may satisfy the qualifying criteria, it is liable to disqualification if it has record of poor performance or not able to understand the scope of work.
3.1.8 Prospective bidders may seek clarification and discuss issues on the date and time fixed in pre bid meeting, though attendance not mandatory but subsequent to the pre-bid meeting CBSE may not respond to any queries from the bidder regarding the project.
3.1.9 The tender document can be downloaded from Board’s web site (www.cbse.nic.in) and submitted along with a fee of Rs. 5000/- (non refundable/ non adjustable) in form of demand draft in favour of Secretary, CBSE payable at Delhi. There is no exemption from payment of tender document fees and tenders without requisite fees shall not be accepted. The technical and financial documents should be kept separately in sealed envelopes and both these envelopes should be kept in one envelope super scribing “Tender for Computer Based Scanning at the address mentioned within the date and time mentioned in this document. The technical bid shall be opened on same day and time as prescribed. 
3.1.10 All disputes arising shall be subject to the jurisdiction of appropriate court of  New Delhi India and shall be governed by the laws of India

3.1.11
The payment shall be in Indian Rupees and shall be paid only after successful completion of work without error and delays. No advance payment shall be made and the successful bidder has to sign an agreement on non-judicial stamp paper which shall contain clause related liquidated damages on account of delays, errors, cost and time over runs. In case the bidder fails to execute the contract, the Board shall have liberty to get it done through any other agency with full cost recoverable from the bidder in addition to damages and penalty.

3.2
EVALUATION OF THE BIDS-

3.2.1 Technical Evaluation- 

3.2.1.1 Detailed technical evaluation shall be carried out pursuant to section IV and other conditions in the tender document to determine the substantial responsiveness of each tender. For this clause, the substantially responsive bid is one that conforms to all the eligibility and terms and condition of the tender without any material deviation.

3.2.1.2 The technical evaluation committee may call the responsive bidders for discussion and  presentation to facilitate and assess their understanding of the scope of work and its execution the agency should give a detailed presentation in writing as well as P.P.T on how their technology is best suited for the board.  However, the committee shall have sole discretion to call for discussion/presentation.

3.2.2 Financial Evaluation-

3.2.2.1 The financial bid shall be opened of only those bidders who have been found to be technically eligible as enumerated under clause 3.2.1.1 and 3.2.1.2. The financial bids shall be opened in presence of representatives of technically eligible bidders, who may like to be present. The Board shall inform the date, place and time for opening of financial bid.

3.2.3 Evaluation and Comparison of Bids-

There will be 70 % weight age for Technical Evaluation and 30 % for Financial Evaluation

Broad Criteria Equal weight age for below mentioned five points.
1.  Standing of the agency and Financial Position

2.  Software/ Solution

3.  Similar work Experience.
4. Scanning and Evaluation Capability

5. Security and Software Quality Certification (Mandatory)

Technical Bid will be assigned a Technical score (Ts) out of a maximum of 100 points. 

Commercial/Financial Bid Evaluation:

The Commercial bid of those bidders, who qualify in the technical evaluation, will only be opened.

All other Commercial bids will not be opened. The Commercial bids of the technically qualified

bidders will only be evaluated.

The commercial scores would be normalized on a scale of 100, with lowest score being normalized

to 100 and the rest being awarded on a pro-rata basis. Such normalized scores would be considered

for the purpose of QCBS based evaluation, explained in section below.

Quality and Cost based selection (QCBS)

The individual bidder’s commercial scores (CS) are normalized as per the formula below:

Fn= Fmin/Fb * 100% (rounded off to 2 decimal places) Where,

Fn= Normalized commercial score for the bidder under consideration

Fb= Absolute financial quote for the bidder under consideration

Fmin= Minimum absolute financial quote

Composite Score (S) = Ts * 0.7 + Fn * 0.3

The Bidder with the highest Composite Score(S) would be awarded the contract.

SECTION IV

4
TECHNICAL PRE REQUSITE/ CRITERION 

4.1
The bidder shall be single point of contract with CBSE and shall be solely responsible for the execution and delivery of the work.

4.2
The bidder should be a company/ consortium/Trust/society registered in India and having undertaken similar work/ operation for more than one year in India.

4.3
The bidder/consortium should have successfully executed similar project in India/Abroad. The documentary evidence in form of work/contract and client report must be enclosed. Similar nature of work means computer based scanning, scoring, evaluation, marking of answer books of any reputed examination body. 
4.4
The bidder should not have incurred any loss during last three years ending 31-03-2011.

4.5 Note - Software Ownership:

- The bidder/consortium should own the complete source code of the software being used for conducting the

Evaluation
- Organization should have all the necessary processes in place for entire Software Development

Life Cycle (SDLC) of the software being used for conducting the evaluation
- Organization should have authorized and globally accepted software certification/ CMMi Level 5

- Organization should have all the necessary components of source code in place and any change required in any of the components of the software, in-house technical skill should be available to make necessary changes

- Software code should be versioned, labeled and base lined appropriately in a standard version

Control system within the organization.
- Software code should have multiple backup systems in place so that anytime source code can be recovered in case of any disaster.
- Organization should own the test cases and regression testing code to produce that they have done necessary testing for the software to scale up to conduct large assessments

- Organization should have in-house quality assurance group and a strong quality management

system to do quality check of the software

- Proper security provision for source codes

4.6
The bidder should have on his pay roll sufficient Technical and Administrative employees in Delhi/New Delhi/NCR for the proper execution of the contract. 

4.7
The Bidder should be registered with appropriate tax authorities such as Income Tax and should submit the certificate of registration with these authorities.

4.8
The bidder’s Average Annual Turnover during last three years total should be Rs 5 crores and above India. 
4.9
The Bidder should have its own or leased infrastructure in computers, appropriate technology, hardware and software, trained staff, adequate security measures and due diligence. 

4.10
The contract shall be on outsource basis and the bidder should have arrangements for at least 500 computer nodes for conducting the evaluations in the Delhi/New Delhi/NCR.
4.11    The bidders should have a proven capability to scan at least 10 lac pages in a single day. They should be able to demonstrate the capability on the date of technical presentation.
4.12
The bidder must have ISO 27001, CMMI-5 certification or equivalent legally tenable certification and must be able to show the same on the date of technical presentation to the committee.
4.13
Even though bidders may satisfy the above requirements, they may be disqualified and EMD/Bank guarantee if any will be forfeited if they have:

a)
Made misleading or false representation or facts or deliberately suppressed the information to be provided in the forms, statements and enclosures of this document.

b)
Record of poor performance such as abandoning work, not properly completing the contract or financial failures/weaknesses.

c)
If confidential inquiry reveals facts contrary to the information provided by the bidder.

d)
If confidential inquiry reveals unsatisfactory performance in any of the selection criteria.

4.14
The technical bid shall consist of –

(i)
Technical information as desired in prescribed format.

(ii)
The financial information as per Annexure –I

(iv) The details of experience of similar works as per Annexure –II, III & IV

(v) Organizational Structure and information as per Annexure V

(vi) Technical and Administrative manpower available for this work as per Annexure VI

(vii) Physical Infrastructure.

(viii) EMD and tender fees

(ix) ISO certification

(x) The Vendor may specify about his role in facilitating the same job and or a lead Partner in same job.

(xi) Specify the details at turnover in the similar activity.

ANNEXURE– ‘I’

FINANCIAL INFORMATION

I.
Financial Analysis : Details to be furnished duly supported by figures in Balance Sheet/ Profit & Loss Account for the last 3 (three) years and certified by the Chartered Accountant, as submitted by the bidder to the Income-Tax Department (copies to be attached).

	                                                                                      FINANCIAL YEARS

	S. No.
	Details
	(1)

2008-09
	(2)

2009-10
	(3)

2010-11

	i)
	Gross annual turnover similar works.


	
	
	

	ii)
	Profit/Loss


	
	
	

	iii)
	Financial Position:

a) Cash

b) Current Assets

c) Current Liabilities

d) Working Capital (b-c)

e) Current Ratio:

      Current Assets/Current Liabilities

      (b/c)
	
	
	


II.
Up to date Income Tax Clearance Certificate.

III.
Certificate of financial soundness from Bankers of Bidder.

IV.
Financial arrangements for carrying out the proposed work.

Note:
Attach additional sheets, if necessary.


(Seal/Signature of Bidder)

ANNEXURE -II

DETAILS OF SIMILAR WORKS COMPLETED 

	SN
	Name of Work/ Project & Location
	Owner of sponsoring organization
	Cost of Work (in lakhs/ crores)
	Date of commencement as per contract
	Stipulated date of completion
	Actual date of completion
	Litigation/ Arbitration pending in progress with details


	Name and Address/telephone number of officer to whom reference may be made
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	




(Seal/Signature of Bidder)
ANNEXURE-III

WORKS/PROJECT UNDER EXECUTION OR AWARDED

	SN
	Name of Work/ Project & Location
	Owner of sponsoring organization
	Cost of Work (in lakhs/ crores)
	Date of commencement as per contract
	Stipulated date of completion
	Upto date percentage progress of work
	Slow progress if any, and reasons thereof


	Name and Address/telephone number of officer to whom reference may be made
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	


(Seal/Signature of Bidder)
ANNEXURE IV

PERFORMANCE REPORT OF WORKS REFERRED IN ANNEXURE II & III

(Furnish this information for each individual work from the employer for whom the work was executed)

1.
Name of Work/Project

And Location

2.
Agreement No.

3.
Estimated Cost

4.
Tendered Cost

5.
Date of Start

6.
Date of Completion


(i)
Stipulated date of



completion



(ii)
Actual date of



completion

7.
Amount of compensation


Levied for delayed


Completion, if any

8.
Performance reports (Supported by documentary evidence, if any)


(a) 
Quality of work
Excellent/






Very Good/






Good/Fair


(b)
Resourcefulness
Excellent/






Very Good






Good/Fair

Date:









          (Seal/signature of Organization)

ANNEXURE –V

STRUCTURE OF THE ORGANIZATION

1.
Name and address of bidder:
2.
Telephone No. /Fax No. /Email address:
3.
Legal status (Attach copies of original document defining the legal status).


a)
An Individual/ Consortium:


b)
A Proprietary/ Partnership firm:

c)
A Trust/ Society


d)
A Limited Company or Corporation:
4.
Particulars of Registration with various Government bodies (attach attested photocopy)


1.
Registration Number:

2.
Organization/Place of registration:

3.
Date of validity:
5.
Names and titles of Directors & Officers with 


Designation to be concerned with this work


With designation of individuals authorized to


act for the organization.

6.
Were you or your company ever required to 

suspend the work  for a period of more

than six months continuously after you

commenced the works? If so, give the 

name of the project and reasons for not

completing the work.

7.
Have you or your constituent partner(s) ever


left the work awarded to you incomplete? If 


so, give name of the project and reasons for


not completing the work.

8.
Have you or your constituent partner(s) been


debarred/black listed for tendering in any


organization at any time? If so, give details.

9.
Area of specialization and Interest

10.
Any other information considered necessary


but not included above.

ANNEXURE VI

DETAILS OF TECHNICAL AND ADMINISTRATIVE PERSONNEL TO BE EMPLOYED FOR THE WORK

	SN
	Designation
	Total number of employees in that category
	Number available for this work
	Name
	Qualification
	Professional experience and details of work carried out
	In what capacity these would be involved in this work


	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9

	
	
	
	
	
	
	
	
	


(Seal/Signature of bidder)
TECHNICAL BID-

(Space for any additional information that the agency would like to add pertaining to 
technical bids.)

DECLARATIONS

I/we have read all the Terms & Conditions in Section II to VI of the tender and agree to the same and failing which, the EMD/performance guarantee will be forfeited and any action taken by the board will be abide by the agency.

Signature of Bidder

Name Address, phone, email and mobile

 (Seal/Signature of bidder)

FINANCIAL BID


Cost Per Answer Scripts (including supplementary sheet(s))


 for complete pre and post evaluation process as per tender

=  Rs ______ (per copy)


 document.

Date

(Signature/Seal of the Bidder)

	
	Technical Evaluation Criteria for On Screen Marking 
	

	Sr. No
	Description
	Break up

	 
	Minimum Eligibility Conditions
	Eligibility Criteria

	 
	Organization Turnover (Average Turnover of last 3 years) from business in INDIA.
	 

	
	 
	 

	
	o   5 Cr or more
	MANDATORY

	
	o   Organisation must be profitable in atelast last 3 financial years 
	 

	
	o  ISO 27001 and CMMi L5 certification or equivalent as prescribed in tender document
	 

	
	 
	 

	1
	Software/Solution
	40 Marks

	1.1
	Organization should own the copyright of the source code of the software being used for OSM
	 

	1.2
	The organization should have in-house technical personnel to develop and maintain software and data of OSM.
	 

	1.3
	The organization should follow well defined Software Change Management processes to manage changes in the software
	 

	2
	Work experience
	30 Marks

	2.1
	Past experience of similar nature in terms of no of assignments 
	 

	
	No of Assignments in India/Abroad
	 

	
	o   No of assignment with Unique  customers <3  
	 

	
	o   No assignments >=3 and <5
	 

	
	o   No assignments >=5
	 

	
	o   No of Answer Books evaluated through OSM
	 

	 
	<=10000
	 

	 
	>10000 and <=20000
	 

	 
	>20000 and <=30000
	 

	 
	>30000 and <=40000
	 

	 
	>40000 and more
	 

	3
	OSM Capability
	30 Marks

	3.1
	Infrastructure Capability
	 

	
	Capability of computer nodes for OSM.
	 

	
	<=100 nodes in single shift
	 

	
	>200 and <=400 node in single shift
	 

	 
	>400 nodes in single shift
	 

	3.2
	Manpower Capability
	 

	
	Organization having maximum technical/managerialstaff to manage CBSE OSM Pilot project - 2012 (List of personnel to be enclosed.)
	

	
	 
	

	3.3
	Scanning Capability
	

	
	<=100000
	

	
	>100000 and <=200000
	

	
	>200000 and <=300000
	

	
	>300000 and <=400000
	

	
	>400000 and more
	

	
	
	

	
	 
	100
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